ill ToBeReal

® Empowering bioeconomy projects by deploying @
Technical, Business, Regulatory and Social assistance services
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Currently, bioeconomy in the EU is still
hampered by Dbarriers such unsustainable §:BH
resource use, supply-demand mismatches, A
fragmented regulation, fragmented funding fVItO Bioful Region,

landscape and lack of harmonised standards for
assessing bio-based product sustainability.

Bioeconomy
Cluster

ToBeReal is a 5-year European collaborative
project with the main goal of catalysing public,
porivate and public-private bioeconomy projects
at different stages of maturity leading to a higher
numiber of flagship projects across Eu.
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The consortium is formed by 13 partners from 10
different countries, including 6 key bioeconomy
clusters, 3 recognized Technological Centres,
and 4 SMEs service providers in the field of
funding programmes, exploitation
Mmanagement and communication &
dissemination, in process development and
scale-up and In policy, regulatory and market
development.
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AIM & APPROACH

ToBeReal follows a 5-phase approach
to enhance bioeconomy projects

ToBeReal's
services portolio
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across EU:
| . . FLAGSHIP
el e "EhS” owsion  PROJECTS o -
- |[dentification of key barriers [imiting
scalability
1 Covernance structure . Definition of an assistance service
2 Co-creation of the vertical services
procedure
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. . Establishment of a framework for
4 Execution of the assistance service ,@R ‘ .
| Fol long-term support through tailored
5 Long- term assistance strategy 4 > Stakeholders :
x & Multiactor Services (T'B'R'S)
approach . Collaboration fostering between

il ToBeReal

services portfolio stakeholders

. Long-term assistance strategy
towards flagship status (webinars +
workshop + BioPitch Forum)
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Needs & barriers

RESULTS & DISCUSSION

Services portfolio
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> Basic bioeconomy techno-economic assessment

Emerging bioeconomy technology intelligence

» Environmental impact and sustainability assessment
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» Bio-based supply chain assessment and optimisation European and national bioeconomy policies and strategies
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European and national regulatory environment and planning K
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Regulatory & Policy

» European biomass feedstock analysis and forecasting
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Business & Financial
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Business model & business plan creation/improvement
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Go-to-Market & exploitation strategy

Identification of public funding opportunities and application strategy design
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Identification of private funding opportunities

ToBeReal consortium Is generating Open
Reports (4) where valuable lessons and
strategies for addressing future needs and
overcoming barriers across EU regions for
bioeconomy projects.

The framework's requirements to deploy the
services assistance, including the questionnaire
for stakeholders and related entities Is already
established » Application form already available
on the website.

Social Innovation
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Online stakeholder mapping workshop

Online co-creation workshop with targeted stakeholders

Assessment of the social impact

Brand perception and trust evaluation
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Systemic Innovation Readiness level Assessment

A

Social acceptance study
Choice experiment

A

A system based on ToBe Coins (up to 60) has
been established to access the T-B-R-S services
(each accounting for a specific value of coins).

—valuation criteria and scoring system based on
scaling readiness, directly related to the
Ikellhood of the biloeconomy project’s
InNnovation to become flagships among the
four pillars (T-B-R-S).

STAY IN TOUCH

@ Htoberealproject @ www.tobereal.eu @ Info@tobereal.eu
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