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EXECUTIVE SUMMARY

Work Package 9 (WP9), led by the project parther PNO PT, is responsible for the design and
implementation of the ToBeReal project's communication, dissemination, and exploitation strategy.
While PNO PT coordinates this work, all project partners contribute to WP9 and have dedicated
person-months assigned. To ensure cohesion and impact, PNO PT also facilitates internal
communication across partners and coordinates the support required for joint outreach activities.

This deliverable provides an overview of WP9's objectives and tasks, along with a summary of the
communication and dissemination activities carried out during the first 18 months of the project. It
presents the communication structure and tools established within ToBeReal, assesses the
performance and impact of the activities carried out, and outlines the main improvement actions and
strategic priorities identified for the next reporting period.

During this initial phase, the project established a coherent communication ecosystem through the
launch and continuous development of the project website, LinkedIn page, visual communication
materials, newsletter, and a YouTube channel. The website became the central access point for
project-related information and stakeholder interaction, recording approximately 11k page views,
1.357k total users, and 6.9k user engagements during the reporting period.

The report also presents the exploitation strategy, including the definition of exploitation pathways,
the identification of Key Exploitable Results (KERs), and the planned activities for their future
validation and exploitation.

Overall, the activities implemented and the targeted goals have been successfully met during M1-
M18 (November 2024 to April 2026), laying the groundwork for future dissemination, stakeholder
engagement and exploitation activities. They also provided valuable insights to support the
refinement and strengthening of the project’'s communication strategy in subsequent implementation
phases.
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1 INTRODUCTION

This deliverable outlines the report on Dissemination, Exploitation and Communication (DEC)
activities developed under WP9 of the ToBeReal project. Led by PNO PT, it provides an overview
of the activities implemented and results achieved up to month 18, assessing their effectiveness in
ensuring that the project’s outputs, tools, and services are visible, accessible, and impactful among
key stakeholders across Europe. Based on these findings, the report also identifies areas for
potential adjustment and improvement of future activities.

The PDEC (Plan for Dissemination, Exploitation and Communication)’ plays a central role in
supporting ToBeReal'’s overarching objective to empower bioeconomy projects across technical,
business, regulatory, and social domains. It defines the approach to engaging relevant target
audiences - from primary producers and SMEs to policymakers, investors, researchers, and
innovation clusters. A strong emphasis is placed on supporting actors in regions where the
bioeconomy is still underdeveloped, in line with the project’'s commitment to fostering inclusive and
regionally balanced growth within the EU bioeconomy ecosystem.

Rather than being a standalone effort, DEC activities are fully integrated with ToBeReal’s broader
technical and strategic goals. They are essential not only for raising awareness of the assistance
services offered through the ToBeRealL platform but also for facilitating knowledge transfer,
encouraging uptake of project outcomes, and promoting collaboration across the bio-based
innovation landscape.

The DEC activities are grounded in the identification of distinct target groups and the adaptation of
communication tools and messages to their specific needs and priorities. This tailored approach has
supported the delivery of outreach activities that are relevant and impactful for the diverse audiences
engaged by ToBeReal. A wide range of communication tools has been deployed, including the
project website, newsletters, social media channels, press releases, webinars, and visual materials,
supported by a visual identity that reinforces the project’s visibility and coherence. During the first 18
months, efforts focused on establishing and consolidating the core foundations of these activities,
including the launch and regular use of communication channels, the implementation of outreach
actions, and the progressive development of supporting materials, allowing for continuous
assessment and refinement of the approach.

This deliverable provides an overview of the PDEC structure and goals, summarises the activities
carried out during the 18 months of the project, and presents results and key performance indicators,
setting the stage for more intensive dissemination and engagement activities in the upcoming period.

' See ToBeReal deliverable D9.2 “Plan for Dissemination and Exploitation including communication activities and
updates M6”.
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2 COMMUNICATION, DISSEMINATION AND EXPLOITATION STRATEGY
OVERVIEW

The Plan for PDEC of ToBeReal was designed to ensure broad visibility and impact of the project’s
results, increase stakeholder engagement across bioeconomy value chains, and support the uptake
of knowledge and services developed through the project. It reflects the project’s overarching aim to
empower bioeconomy projects, especially in underdeveloped regions, by raising awareness,
building trust, transferring knowledge and facilitating collaboration across technical, business,
regulatory, and social dimensions.

Strategic DEC activities deliver clear, targeted messages to diverse audiences including bioeconomy
project developers, primary producers, industry actors, researchers, policymakers, and citizens. All
activities are tailored to each audience segment’s interests, using appropriate channels, formats,
and timing. The ToBeReal DEC approach is framed around three core pillars:

A. A Strategic and Measurable Framework to ensure clarity and accountability, the PDEC
will:
e Define clear objectives, target audiences, messages, and channels for each activity;
e Set measurable KPIs (aligned with WP9-11) to track progress and effectiveness;
e Ensure consistency with the overall exploitation and adoption pathways of
ToBeReal;
o Integrate feedback mechanisms to continuously improve outreach and messaging.

B. Stakeholder-Centred Dissemination; dissemination will prioritise the accessibility and
usability of project outcomes for the identified target groups, including: primary producers,
biobased technology providers, retailers and industry, consumers, researchers, policy
makers, clusters and associations, media, civil society players. Key actions will include:

¢ Dissemination of open-access publications;

¢ Organization of BioPitch events and thematic feedstock workshops;

e Participation in and contribution to relevant EU networks and initiatives;

e Scientific dissemination through peer-reviewed publications and conferences.

C. Impact-Oriented Communication; communication activities will focus on raising awareness
of ToBeReal’s mission and results, promoting collaboration, and enhancing the visibility of
supported regional initiatives. Key goals include:

e Promoting the ToBeRealL Community Platform as a central hub for collaboration;

e Showcasing project impact through accessible storytelling and success cases;

e Creating trust and visibility among local actors and underrepresented regions;

e Supporting alignment with EU strategies such as the Bioeconomy Strategy, Widening
Participation Strategy, and the Green Deal.

The project will use both continuous communication (e.g., social media, newsletters, website

updates) and interactive engagement (e.g., events, matchmaking activities, bilateral exchanges).
Messages will be tailored to the audience and disseminated using clear, concise, and engaging
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formats. To ensure quality and alignment, all communication and dissemination materials will be
reviewed by WP9 leaders in coordination with relevant partners and the overall project strategy.

2.1. COMMUNICATION GUIDELINES

n accordance with Article 17 of the Grant Agreement (GA) ("Communication, Dissemination and
Visibility"), the ToBeRealL project implements its PDEC to ensure that results and impacts are
effectively promoted, made visible, and strategically shared with relevant stakeholders.

A. Promoting the Action and its Results

The ToBeRealL consortium promotes the action and its outcomes actively through clear, targeted
communication and dissemination activities that are aligned with the project’s objectives, as outlined
in the GA. These actions aim to reach a broad audience including primary producers, biobased
technology providers, retailers and industry actors, consumers, researchers, policymakers, clusters
and associations, media representatives, and citizens across the EU, with particular emphasis on
regions where bioeconomy is underdeveloped. All communication activities are designed to be:
Strategic; Coherent; Effective.

Before any activity is conducted that is expected to have a major media impact, the coordinator will
notify the granting authority, in compliance with the obligations under GA Article 17.

B. EU Visibility in ToBeReaL

All communication and dissemination activities carried out by the ToBeRealL consortium, whether
through media relations, conferences, seminars, or information materials (including brochures,
leaflets, posters, presentations, and digital content via websites or social media), must ensure clear
visibility of EU support, in line with GA Article 17. In addition, any physical or digital asset funded by
the project, such as equipment, infrastructure, or major outputs, must display the European flag
(emblem) and the appropriate funding statement. Translations into local languages should be
provided where relevant to enhance clarity and outreach.

The EU emblem must remain distinct, unaltered, and not combined with other logos, visual marks,
or branding. No other visual identity may be used to imply or represent EU support, beyond the
official emblem and funding statement. When used alongside other logos (e.g., project or partner
branding), the EU emblem must be displayed at least as prominently and visibly (Figure 1).

Funded by
the European Union

Funded by
the European Union

Figure 1. EU visibility.

C. Dissemination of Results
All beneficiaries in the ToBeReaL consortium are required to disseminate their results as early as
possible, provided such dissemination does not compromise intellectual property rights,
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confidentiality obligations, or security considerations. The dissemination of results must align with
the PDEC and respect the procedures defined in the GA and CA.

To ensure transparency, quality, and coordination:

e Any beneficiary planning to disseminate its own results - whether through publications,
presentations, or other forms of communication - must give prior notice to the other
consortium members at least 45 calendar days in advance, as specified in the CA (Section
8.4.2.1)

e Obijections from other parties (e.g., due to the inclusion of confidential information or potential
harm to legitimate interests) must be made within 30 calendar days of receiving the notice. If
justified, the dissemination may be delayed for up to 90 calendar days to resolve concerns
or apply protective measures

e Results involving contributions or data from other partners cannot be disseminated without
their explicit written consent, unless those results have already been made publicly available.

Furthermore, partners must ensure that all dissemination materials respect EU visibility
requirements, including proper use of the EU funding emblem, as outlined in GA Article 17.

In line with Horizon Europe’s open science principles, the ToBeRealL consortium is committed to
ensuring open access to all publications resulting from the project. Beneficiaries must guarantee

that, at the latest upon publication, a machine-readable electronic copy of the published version or
the final peer-reviewed manuscript accepted for publication is deposited in a trusted open access
repository.

Wherever possible, ToBeReal will also promote sustainable and digital-first dissemination practices,
avoiding the use of print-based materials in favour of digital channels that enable broader, more
inclusive, and environmentally conscious outreach.

2.2. MONITORING OF COMMUNICATION AND DISSEMINATION ACTIVITIES

To support consistent monitoring and coordination of DEC activities across the consortium, an Excel-
based reporting tool has been developed. This tool is available to all partners via the project’s internal
repository on the PNO Project Management Platform. The reporting file includes four dedicated
sections to allow partners to:

e Report communication activities;
Report dissemination activities;
Indicate project’s publications;
Indicate events of interest for participation or representation.

Partners were periodically requested to update the reporting tool, while planned communication
activities were coordinated through a shared editorial calendar.

This system ensures structured tracking of the actions undertaken under WP9-10-11 and contributes
to the Periodic Reporting and KPI monitoring of the ToBeReaL project. This structure is illustrated in
Figure 2.
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Figure 2. Example of the reporting tool for communication and dissemination activities used in ToBeRealL.

In addition to the reporting Excel tool provided to all partners via the project’s internal repository, the
following procedures and good practices are in place:

Partner Engagement in Content Planning: Project partners are actively encouraged to
contribute ideas, materials, and content proposals related to their activities. PNO PT, as
WP9-WP11 lead, will proactively reach out to partners to collect inputs that can be
transformed into impactful Communication and Dissemination actions.

Collaborative Topic Selection: Partners are involved in the selection of relevant themes
that resonate with the target audiences, ensuring relevance and technical alignment.
Systematic Content Tracking: All scheduled communications (e.g., social media posts,
newsletters, press releases) are recorded in a shared editorial calendar, which includes
timing, responsible partners, and formats to ensure consistent rollout and avoid overlaps.
Regular Online Scanning: Periodic online monitoring is carried out to identify third-party
mentions of ToBeRealL (e.g., media coverage, stakeholder references), enabling the
consortium to capture visibility indicators and feedback.

Publication and Event Compilation: Dedicated sections within the reporting tool allow
partners to list all scientific publications and events in which they intend to participate or have
already participated. This helps ensure visibility of project results while avoiding duplication
and missed opportunities.

Update Requests and Check-ins: At regular intervals, PNO PT will request updates from
partners to ensure that all activities are logged and reflected in reporting dashboards and that
any deviations from the plan are addressed.

This coordinated approach ensures timely documentation, enables agile adjustments to the DEC
strategy, and provides the foundation for effective reporting to the EC.

2.3.

DEC OBJECTIVES

As outlined in the first PDEC (D9.2 Deliverable), DEC activities should be designed and implemented
to maximise the project’s visibility and encourage uptake of its services and results. They should
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also encourage collaboration between stakeholders, contributing to the project’s long-term impact
and sustainability. With this in mind, the following DEC objectives form the basis for the
implementation of DEC actions (Table 1):

Table 1. ToBeReal's specific objectives for the DEC.

Specific Objective Outcome C D E
Increase awareness of the Increased visibility of the project and greater °
European bioeconomy ecosystem awareness of bioeconomy opportunities among
and the opportunities offered by target stakeholders.
ToBeReal.
Promote the uptake of ToBeRealL Increased participation in project activities anduseof e e e
services, methodologies, tools and the project's services and resources.
opportunities.
Build and engage a collaborative Active stakeholder participation, networking and o o
European bioeconomy community. knowledge exchange through the Community
Platform and project activities.
Facilitate the dissemination and Wider uptake, reuse and application of project e o
exploitation of project knowledge and outputs by the research, policy and innovation
results. communities.
Ensure the long-term impact and Continued availability, uptake and exploitation of e o o
sustainability of ToBeReal results. project outputs beyond the project lifetime.

2.4 TARGET AUDIENCES

ToBeReal’s communication and dissemination strategy is rooted in a stakeholder-driven approach
that ensures alignment with the project’s overarching goal of supporting the uptake and scaling of
sustainable bioeconomy solutions, particularly in structurally weaker regions, as outlined in the
PDEC (D9.2). The following groups have been defined as ToBeReal'’s core target audiences. Their
expected benefits from the project and the primary DEC focus are presented below (Table 2):

Table 2. ToBeReal's Target Audience.

Target Audience Expected Benefit Primary DEC
Focus
Primary Producers (e.g., farmers, Access to technical, business and regulatory C/D/E
foresters, macro and microalgae support for bioeconomy projects.
producers, biomass suppliers)
Biobased Technology Providers Collaboration opportunities, services and C/D/E
(e.g., innovators, technology innovation support.
developers)
Retailers and Industry Actors Uptake of innovative bioeconomy solutions and C/D/E
(e.g., processors, manufacturers, networking opportunities.
SMEs, large groups)
Consumers (as end-users of bio- Awareness of sustainable bio-based solutions C
based solutions and key to market and their benefits.
acceptance)
Researchers and Academia Knowledge exchange, methodologies, scientific D/E
(involved in bioeconomy research results and collaboration.
and innovation and capacity
building)

Policy Makers and Public
Authorities (at EU, national, and
regional levels)
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Clusters and Associations
(serving as knowledge multipliers
and support networks)
Media (to support awareness and
visibility through science
communication)

Civil Society Organisations
(including NGOs and other
advocacy groups)

Networking, stakeholder mobilisation and

dissemination multipliers. eI

Project visibility and awareness raising. C

Awareness, engagement and societal uptake of

bioeconomy initiatives. i

2.5. CHANNELS

ToBeReal is adopting a multi-channel approach, combining digital, physical and collaborative
channels to ensure that project activities, services and results effectively reach the identified target
audiences (Table 3).

Table 3. ToBeReal's communication and dissemination channels.

Project Website

ToBeReaL
Community
Platform

Social Media
(Linkedin)

Newsletters

Conferences and
Events

Workshops,
Webinars and
BioPitch Forums

Partner Networks
and External
Initiatives
Scientific
Publications,
Technical Open
Reports and Policy
Briefs

Central source of information on the project, services,
results, news, events and public deliverables.

Collaborative environment for stakeholder
engagement, networking, knowledge exchange and
access to project services and resources.

Promote project activities, increase visibility,
disseminate news and engage with stakeholders.

Provide periodic updates on project progress,
opportunities and upcoming activities.

Present project results, exchange knowledge and
establish collaborations with relevant communities.

Facilitate capacity building, stakeholder engagement,
networking and knowledge transfer.

Extend the project's outreach through consortium
networks, clustering activities and collaboration with
related projects.

Disseminate project knowledge, methodologies and
recommendations to support research, innovation
and evidence-based policymaking.

2.6. TARGET AUDIENCE MATRIX

All Target Audiences

Bioeconomy
stakeholders, project
beneficiaries, clusters,

researchers,

policymakers
Industry, researchers,
policymakers, clusters,
media
Industry, researchers,
policymakers, clusters,
media
Researchers, industry,
policymakers, innovation
actors
Primary producers,
SMEs, technology
providers, investors,
clusters

All target audiences

Researchers,
policymakers, industry

Based on the target audiences and channels described above, Table 4 provides an operational
overview of the target groups to be prioritised during the next period.
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Table 4. Target Audiences Matrix.

Target Audience(s Priority Level Focus Main Channels

Industry, SMEs and Tech- High Uptake of tools, services, market Workshops, webinars,

Providers opportunities and innovation LinkedIn, community
pathways platform

Primary Producers High Awareness of sustainable biomass Events, stakeholder
valorisation opportunities and engagement activities,
participation in regional ecosystems  newsletters

Research and Academia High Knowledge exchange, collaboration Publications, conferences,

opportunities and dissemination of webinars
project results

Policy Makers and Public Medium Evidence-based recommendations Policy briefs, reports and

Authorities and policy support targeted events

Clusters and High Multiplication and amplification of Networking activities,

Associations project outcomes newsletters, community
platform

Consumers and Civil Medium Awareness raising and societal Social media, website,

Society acceptance of bio-based solutions public communication
materials

Media Low Visibility and promotion of project Press release, interviews,

activities and achievements social media

3. IMPLEMENTATION AND PROGRESS OF COMMUNICATION &
DISSEMINATION ACTIONS

3.1 PROJECT VISUAL IDENTITY

The ToBeReal logo (Figure 3) features a clean, modern typographic design, with the project name
"ToBeReal" prominently displayed. The colour scheme employs a palette of teal and dark blue,
conveying a sense of innovation and sustainability. The logo is accompanied by the tagline "
Empowering bioeconomy projects by deploying Technical, Business, Regulatory and Social
services" underscoring the project's focus area. This design aligns with the project's mission to
support regional bioeconomy development and cooperation. The logo is available in full-colour and
monochrome versions and must be used in accordance with the ToBeReal Style Guide to ensure
consistent project branding across all materials and platforms.

‘\|7 ToBeReal .ifl' ToBeReal
‘\I)'l;!'OBGRBBE 3l ToReReal

® Empowering biceconomy projects by deploying @
Technical, Bt Regulatory and Social

il ToBeReal

Figure 3. Variations of the ToBeReal Logo.
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In addition to the project logo, a full set of branded templates (Figure 4, 5, and 6) was developed and
shared with all partners to ensure visual consistency across project outputs. These include templates
for PowerPoint presentations, Word deliverables, and meeting agendas/minutes. All templates
feature the project logo, EU emblem, and required funding statements.

ill ToBeReal

4 Content
3

Title of slide here

Lorem ipsum dolor sit amet, consectetur
adipiscing elit. Aenean ultricies nulla

pharetra ornare viverra.

4 Sectior divider

| [

Figure 4. Template for Power Point Presentations to be used in ToBeReal activities.
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D1.1 — PMP: Project Management Plan (R

Deliverable name)
ing bioe:
siness, Regula
Project title [Empowering bioeconomy projects by deploying Technical, Business,

Regulatory and Social assistance service:
Project acronym ToBeReal

Project number 101181799
Project start date | 01/11/2024 Duration 60 months

D1.1 - PMP: PROJECT MANAGEMENT PLAN

Due date KXXXI202X Delivery date KXXXI202X
Work package WPX

Responsible Author(s) Name (Institution)

Contributor(s) Name (Institution)

Reviewer(s) Name (Institution)

Repor|

Type

Figure 5. Template for word deliverables ToBeReal reporting activities.

Minutes of Meeting
KoM ToBeReal
Date: 25/26 November 2024

Kick-off Meeting Minutes

25t & 26™ November 2024

Barcelona

Contents|

Agenda of the meeting 2

Minutes of meeting. 3
Day 1 4
Day 2. 10
Workshop 12

List of attendee: 1
Day 1 Online attendance- 25th of November. 1
Partners that attended in Person on the 25™ of November 2024. 1
Day 2 Online attendance- 26th of November. 20
Partners that attended in Person on the 26" of November 2024 21

Picture 23

Figure 6. Template for meeting agendas/minutes of ToBeReal.
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3.2, VISUAL MATERIALS

An initial project leaflet was produced in M6 (Figure 7), introducing the project’s concept, objectives,
structure, and contact details. This first version laid the foundation for subsequent communication
materials, with additional leaflets being developed to reflect project progress and specific activities.
These materials have been distributed at events and in print, as well as digitally. The design includes
core branding elements and complies with EU visibility requirements.

PROJECT COORDINATOR

CONSORTIUM CONTACT US )'

© Hmmentmoman L, LaraValentin Carrera
& & wom reoatcrangnesrra e PNO INNOVATION SL

2, MariaJiménez Cuesta
Pp——
PNO INNOVATION SL.
b L
- Click here for >
o Ragior. [——— more information & < 'T B p
N and applications Wil Joge eal
S
STAY IN TOUCH
MEERS S wemtsseconcemyonpange su
o seBarsalptiect ® Empowering Biceconomy projects @
f. s [ e—— by deploying technical, business,
regulatory and social assistance services
- O o
ainia S s coem
@ info@toberealeu
ILVO [SEee——
7=~ vito 5 wnvesse
PN [ — =
e
e, | S T e o e i NS
— Hertoe £t recearch n nxnation peogs amvre e
‘Crane Agresemant NoYMBITSA.

Figure 7. Initial project leaflet.

By M12, a second leaflet was produced (Figure 8), providing additional project information, namely
on the ‘Services Portfolio’ and outlining how stakeholder can apply.

ToBeReal project aims to strengthen the

b 200 i CONTACT US

challenges that limit the scalability of

bio-based projects. = info@tobereal.eu Empowering

It has set a tailored support framework for Bioeconomy projects
diterent

project stages. offering services by deploying technical,
social areas. e business, regulatory and

social assistance services
ToBoReal  also  fosters  multi-actor
collaboration through workshops  and
BioPitch Forums, connecting innovators,
investors, and stakeholders.

ts efforts aim to build a more cohesive and
competitive bioeconomy ecosystem, with a
goal of 35% of
reaching

STAY IN TOUCH

in #toberealproject

>
all ToBeReal

SERVICE PORTFOLIO

We're here to support you!
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The experienced partners of ToBeReal. offer specialized expertise and strategic support across four
key verticals: Technical, Business & Financial, Regulatory & Policy, and Social Innovation.

You have a maximum of 60 ToBe Coins to use in ToBeReaL's service portfolio.

Choase your own combination of services.

Technical

@ Services portfolio

E Business & Financial

of public funding

and application
identification of private funding
opportunities

HOW TO APPLY

Check your eligibility:

Your_project should contrbute to the
show cleas
and come from an eiggible &
Country or region. Priority is gi
emerging

Submit your application:

European and national
bioecanomy policies and strategies
European and national regulatory
environment and planning

Step 1 Online questionnarie with basic
pronc( info, a short motivation and select

the services from the ToBeReaL: up to 60
ToBe Coins in total.

Step 2: Information about the
hnology,

Regulatory & Policy

status. BM mds for support.

Evaluation and selection:

OB CSIAL SRk o e
ased novation, ~ scalabi

Sctainabiiy, and Socsat Knpect.

i selected:

You'll be matched with a mentor and
Service Allocation Team to tailor the
support plan. Assistance i provided within

ths of selection after signing a
NG Dk o% Acp e

Other Benefits:

Social Innovation

. Vitual  progress  meetings  and
oone-to-one sessions

. Access to ToBeReaL Community
Platform

- Access 10 the roadmap towards flagship

status X
- Invitation to pitch your project at the
BioPitch Forums

Figure 8. Second project leaflet.

In addition, the ToBeRealL poster presents key facts about the project and is designed for use at
physical events, conferences, and exhibitions. It serves as a visual summary of the project’s identity,

scope, and services.
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ToBeReal is a strategic S-year European partnership designed to assist
biceconomy projects across diverse bio-based value chains. We are committed to
adopting a comprehensive strategy to empower the bioeconomy sector.

Thanks to our experienced partners, ToBeReal offers specialized expertise and ‘
strategic support across four key verticals: Technical, Business & Financial,

Regulatory & Legal, and Social Innovation.

All EU regions are targeted, with a special emphasis on areas where the
bioeconomy is less developed, ensuring a broad and inclusive approach.

OBJECTIVES

@), 01 identify and Address Barriers & Needs in
Bioeconomy Projects.

MISSION

02 Provide Long-Term Support Across 4 Key

n Aims to integrate the value chain
g’ Verticals ’ both hori v and vertically,
i technological,
commercial, legal, and social
03 Strengthen the Bioeconomy Community feasibility of systemic solutions with

& Foster Stakeholder Engagement long-term growth potential.

04 Support Projects in Becoming Flagships

ﬁ & Sealing Up

05 Build Strategic Partnerships and Enhance
% Impact through Collaboration

Strengthens the biceconomy sector
or develops model solutions to

address key societal challenges.

Raises awareness of critical issues
among the general public due to its

specific and high-level importance.

Enhances visibility at both national
. and international levels for the
country in which it is implemented.
Duration ranges from 2 to 5 years.
’ To qualify as a flagship project, a
minimum of €2M in private funding
€8M in public funding is required.

== ainia (T) |LVO fofidtyoi numess pevito il G- L T O e cilimE e

CONTACT  cooroinator [ info@toberealeu
Lava Valentin Carrera - PNG INNGVATION SL ©  wwwtoberesleu
Maria Jiménez Cuesta - PNO INNOVATION SL. i" #roberealproject

Funded by Fundsd by the Europedn Union undsr Geont Agresment No IDTIBITSA, Views and opinions sipressed ore however thass of the
authorls) only and do not necessarlly reflect those of the European Union or the European Climate, nfrastructure. and
the European Union  gryimnment Executhve Agency (CINEA). Neither | nor the e veicd responsible for theen.

Figure 9. Project Poster.

A project roll-up banner was developed as part of the dissemination and communication materials,
visually presenting key information about ToBeReal, including its objectives, consortium,
geographical coverage, services portfolio, and main results achieved to date (Figure 10). Designed
in line with the project’s visual identity, the roll-up provides a clear and concise overview of the project
for external audiences. It is used at events such as conferences, workshops, and networking
activities to enhance visibility and support on-site communication and stakeholder engagement.

Following its initial use at project events, it was identified that a more visually streamlined approach
could further strengthen the project's visibility and recognition. Therefore, the roll-up will be
redesigned into a cleaner and more visually engaging version, placing greater emphasis on the
project's visual identity and core messages.
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Currentl blosconomy In the
Rempered by baimers sch
reource use, supphedermand

ToBeReal is a Syear Eurcpean
Project with the man goal of Cataysing pubiic,
private and public-prvete biceconomy proects
at afferent stages of maturky eading 10 a higher
number of MAgENip PESRCTs acsoss Eu

The corsartium s formed by 13 parters from 10

Clusters, 3 recognized Technological Centres.
11 4 SMEs service providers in the field of
funding programmes, ainia

in process and
scale-up and n policy, regulatory and market
development.

AIM & APPROACH

ssrvicee portaic ToBafieal foliows a 5-phaze approach
W enhance bieconomy DrORCH

0000 e

RAGSHS
A PROJECTS
- entification of koy bamars imiting
scalabiity
et - Definition of an ssistance seroce
! o v s e procedure
s e - Exzablishmont of 3 framework for
— Iang-1erm support through taflored
e & aminices Sorvices (T-B-A.5)
B Wi wspenach « Colaboration fastering between
4 Long-tarm asstance srategy
3 orm & 52
‘ Aesance mrite 10aRes Magahip Qatus (webinars +
OO workshop + BioPitch Forum)
RESULTS & DISCUSSION

ToBeReal commortium i3 generating Open A zystem besad on YoBle Coins (up to &0) has
Repocts (4] where vekuatle lesscns and  boen estabizhed toaccess the T8RS services
sateges for addfeseing fUture needs and  (each accounting or 3 Secific vakio of Coing)
g wcromn EU segons for

Eveluation criteria and scoring 2ystem based cn

sc3ing reddinezs, directly related to the

equEsments 10 deploy the  kelhiood  of the  bioeconamy | project’s
ince. including the que= e mnovaton to become flagships among the

for stakehoiders and related entites i abeady  four pilars {T-BA-SL

Sstatichad « Application form alroady nedabic

on the webiite

STAY IN TOUCH

@ #toberealproject e www.toberealeu e info@itoberealeu

e o 3 . S e 3 e Ao Chean TSt

Figure 10. ToBeReal's roll-up.

Furthermore, infographics were produced to support communication of complex topics, stakeholder
engagement strategy, and service pathways (Figure 11). These are available for use online and

during presentations.
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ToBeReal's
services portolio

Services portfolio

Technical Regulatory & Policy {C,E BEL g
@ a¥ Amisancaserice M TRk

0 = o- g s bt ey
Biaeconsmy & barriars

prejectz

Business & Financial Social Innovation Wy W et e

ToBeReal's
sarvices pariolo

0 0 0 FLAGSHIP

SRS e PROJECTS

Figure 11. Examples of Infographics created for ToBeRealL Project.

3.3. NEWS AND PRESS RELEASES

News articles are published regularly on the ToBeReal website to highlight participation in events,
project meetings, as well as the organisation of workshops, webinars, and other relevant
opportunities and announcements (Figure 12). These are coordinated by WP9-WP11 and aligned
with the communication calendar.

» The Apply Related  Communi
- Pr v R . unity
||, TOBepeal O ¥ corvices  [NUMRN News Events Resources v v CONBCt | rvorm o

u'rm m oBefeol QI To uoRkeiore
Turning your From Waste to Value Solut :
bloeconomy dea into Biorefineries in thg y
afunded CBEJU @ Circular Bioeconomy
project =

May 12,2026 May 12,2026

Figure 12. News section at ToBeRealL project website.

Press releases are issued to mark key moments such as the launch of the platform, publication of
major deliverables, or major external visibility moments (e.g. EC events or industry awards). All
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partners are expected to share and amplify these through their networks and media contacts. During
the M01-M18 period, one press release was published to present the project's objectives and
activities (Figure 13).

ToBeReal

in Bioeconomy

The European Union has launched the groundbreaking ToBeReal. project, a five-year initiative dedicated to transforming
and empowering the bioeconomy sector across Europe. Coordinated by PNO Innovation SL (Spain), the project unites a
consortium of 15 partners from 10 countries, representing a diverse and inclusive effort to meet the EU's ambitious climate
and sustainability goals as part of the European Green Deal and the 2030 and 2050 climate targets.

The project officially began on November 1, 2024, and will run until October 31, 2029, with a total EU contribution of
€2,999,846.08. ToBeReal. adopts a holistic approach, offering tailored Technical, Business, Regulatory, and Social
Innovation assistance to bioeconomy initiatives, with a special emphasis on regions where the bioeconomy is less
developed.

Objectives and Impact

ToBeReal aims to unlock the bioeconomy’s px ial by addressing funding fragmentation and providing robust support
across bio-based value chains, The project focuses on:

- Technical and financial assistance: Helping projects overcome challenges related to funding and technical feasibility.

- Regulatory and legal guidance: Navigating complex regulatory landscapes to facilitate innovation.

- Social i ion support: Encouraging multi-actor collaboration to promote inclusivity and stakeholder engagement.
Through its strategic partnerships with six leading bioeconomy clusters, three technological centers, and four specialized
SMEs, ToBeReal is set to build strong links among policymakers, businesses, sector agencies, and investors.

Partners and Countries Involved
The ToBeReal consortium includes d org: ions from across Europ
* Spain: PNO Innovation SL. AINIA
Ialy: Innovation Engineering SRL, Fondazione Agrifood & Biceconomy FVG
Belgium: |LVO (Instituut voor Landbouw- en Visserijonderzoek), VITO NV, Bio Base Europe Pilot Plant
France: Bioeconomy for Change

United Kingdom: NNFCC Limited

Portugal: PNO Innovation Unipessoal Lda
This diverse partnership spans 10 countries, ensuring representation and expertise from a wide range of bioeconomy
stakeholders and regions.

Figure 13. Press release created at the beginning of the ToBeReal project.

By May 2026, a second press release was developed (Figure 14) in Portuguese and distributed to
national media outlets to promote the 3rd ToBeReal Workshop on Aquatic Biomass, hosted in

Portugal.
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14 de maio de 2026
PRESS RELEASE

PNO Innovation Portugal promove workshop sobre Bioeconomia Azul em
Matosinhos

A PMO Innovation Portugal organiza no préximo dia 19 de maio de 2026, o workshop
“Shaping the Next Blue Biceconomy Roadmap: Strategic Pathways from Biomass to
Market”, que tera lugar no Terminal de Cruzeiros do Porto de Leixées, em Matosinhos.

O evento realiza-se no &mbito do projeto europeu ToBeReal e conta com a parceria do
CIIMAR, da BLUEBIO ALLIANCE, do B2E ColAB e da SGZ — Camara de Comeércio &
Industria de Stajerska. Ainiciativa reunird um conjunto diversificado de stakeholders da
bioeconomia azul, incluinde representantes da industria, do sistema cientifico e
tecnoldgico, startups, investidores e decisores politicos.

O workshop tem como principal objetivo contribuir para a definigdo de prioridades
estratégicas e caminhos de mercado no setor da bioeconomia azul, promovendo uma
abordagem colaborativa e orientada para a agao.

O programa inclui sesstes dedicadas ao enquadramento da bioeconomia azul em
Portugal e na Europa, apresentagao de casos demonstradores ao longo de diferentes
cadeias de valor, bem como uma sessao de cocriagéo centrada no desenvolvimento do
proximo Roadmap da Bioeconomia Azul.

Este evento pretende criar um espago de didlogo e colaboragdo entre os diferentes
agentes do ecossistema, promovendo a ligagao entre inovagéo, mercado e politicas
publicas.

Notas importantes:
A participagao no workshop é gratuita, mediante inscrigdo prévia. O workshop sera
realizado em inglés.

Data: 19 de maio de 2026

Hora: 14h00 - 18h00

Local: Terminal de Cruzeiros do Porto de Leixes, Matosinhos
Ins

Cor
Joana Moreira da Silva

joana.moreiradasilva@pnpinnovation.com
+351 966 304 580

BLUEBIO P2 #ovon <’ 48 ciimar PNO INNOVATION

ALLIANCE

Figure 14. Press release published to promote the ToBeReal workshop in Portugal across national media channels.

3.4. NEWSLETTER

The ToBeRealL newsletter is published at least twice a year, featuring project updates, upcoming
events, partner activities, and key bioeconomy developments. Interested readers can subscribe via
LinkedIn channel or the project website.
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www.tobereal.eu

ToBeReal First Newsletter

proi
i e ®®
May 8, 2025

Meet the ToBeReal Project Team across Europe

The ToBeReal project is a five-year, EU-funded initiative to accelerate sustainable
innovation in Europe’s bioeconomy. At its core is a diverse consortium uniting 14
partners from 10 countries across Europe. The consortium’s members hail from
Northern, Southern, Western and Eastern Europe, reflecting a truly pan-European
partnership. This geographic spread is not just symbolic — it enables the project to
tap into local strengths and insights from many corners of Europe. By linking

Figure 15. First ToBeRealL Project Newsletter released at M6.

& ToBeReal Project

et |

The May edition of the ToBeReal Newsletter is now available!

Discover the latest project highlights, upcoming events and recent activities across
the ToBeReal ecosystem.

= ToBeReal Newsletter

ToBeReal Community Updates | May 2026
ToBeReal Project

Figure 16. Second ToBeReal Project Newsletter released at M19.
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3.5. PoLicy BRIEFS

Targeted policy briefs and position papers will be prepared later in the project to inform policymakers
of the findings and policy-relevant recommendations emerging from ToBeReal activities, particularly
under WP4 and WP11.

3.6. PUBLICATIONS

ToBeReal aims to produce a range of publications targeting different stakeholder groups and
contributing to the project’'s dissemination, exploitation and long-term impact. The project has
established a KPI of at least 10 publications. As of M18, publications have been planned but not yet
been produced. These outputs will involve technical and scientific knowledge generation, and will
also focus on practical insights, ecosystem analysis, policy recommendations, stakeholder
engagement outcomes, or market-oriented content, tailored to the needs of relevant stakeholder
groups. ToBeRealL consortium will jointly discuss potential publication opportunities, formats and
priorities, considering both scientific and non-scientific dissemination pathways, in alignment with
the project’s exploitation objectives (see Section 6).

3.7. WEBSITE

The official project website (https://www.ToBeReal .eu) serves as the main access point for all
project-related information. It includes sections on objectives, services, news, events, resources,
related projects, and contact. The ToBeReaL Community Platform now has its own dedicated
section, which is available for use and includes registration. The ToBeRealL website has been
regularly updated with project-related content and news, to ensure a consistent flow of information.

il ToBeReal

Empowering bioeconomy . ," y

| projects by deploying ill ToBeReal

Technical, Business, Regulatory i

and Social services

Empowering bioeconomy projects by
deploying Technical, Business, Regulatory
and Social services

The ToBeReal Community

Platform is online!
The ToBeReal Community Platform nline

Figure 17. ToBeRealL Website - Homepage (web and mobile).
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The website is organised into the following sections:

1 Homepage: The homepage serves as the main entry point to the website, providing an overview
of the project “in numbers” and direct access to key sections, including the Community Platform,
About page, news, events, and a consortium overview, as well as a dedicated space to
subscribe to the project newsletter.

2 Project

2.1 About: This page provides a general introduction to the ToBeReal project, presenting its

mission, scope and strategic approach to supporting bioeconomy initiatives across Europe.
The page also explains the concept of “flagship bioeconomy projects”, describing the
characteristics and impact potential expected from supported initiatives, and provides direct
access to the services portfolio and application guidelines.

1 TneToBeReal Community Platform is oriine! e

@ Discover the senvices D Guidelines for Applicants

O PRI i L vaowar biodconony Slakehokdans, helping U ovrcor b ard ik Liir projects londrds Ragthip Halut.

Figure 18. ToBeReal's Website - Snapshot of About page.

2.2 Objectives: This page outlines the main goals guiding the project. The page highlights
objectives such as strengthening regional bioeconomy ecosystems, enhancing investment
readiness, promoting knowledge exchange, and contributing to a more sustainable and
circular economy.
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Objectives

@ The ToBeReal Community Platform s online!

jesigned to empomer
flering strategic support

SO¥: Identify and Address Barriers S02: Provide Long-Term Support
in Acs Verti

The project has five specific objectives (SO)

@ 3

SO3: Strengthen the Bioeconomy SO04: Support Projects in Becoming SOS: Build Strategic Partnerships.
Flay & Scal

Community & Foster Stakeholder and Enhance Impact through
Engagement 2 b - Collaboration

Figure 19. ToBeReal's Website - Snapshot of Objectives page.

2.3 Workplan: This page presents the overall structure of the project, outlining its organisation
into different work packages and their respective roles in delivering the project’ activities.

) he ToBereal Community Platform is orine! =

»
Mmool ill ToBeReal e e
- Pl

Figure 20. ToBeReal's Website - Snapshot of Workplan page.

2.4 Partners: This page introduces the project consortium by presenting the organisations
involved and highlighting their respective contributions to the implementation of ToBeReal.
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ToBeReaL consortiurm
European Countries,

1edt by 14 partners (P
2 cor

affiliated entity) from 10

% The ToBeReal Community
A
Platform is online!

EmEmm

PNO INNOVATION Spain

PNO INNOVATION

Ospin & S
PNO DIGITAL
PNO INNOVATION

Figure 21. ToBeReal's Website - Snapshot of Partners page.

3. The Services: This page presents the ToBeReaL Services Portfolio, outlining the different
support areas offered by the project — including technical, business, regulatory, and social
innovation services — and providing an overview of how these contribute to the development of
bioeconomy initiatives.

ToBeReal's support services are specifically Lailored o address Lhe unique needs of biceconomy proje
stance with a particular focus on Lhe critical areas

offering a targeted and

gic approach. ToBeReal.

walive initial

red with a dedicaled mentor from the ToBeReal con:

m, who will guid support you throughou the entire service process

You have a maximum of 60 ToBe Coins Lo use in ToBeReal's service portfolio, choose your own combination of services,

Click on *more details” o see the value in ToSe Coins of each service

Package 1:
Technical Assistance

This package offers targeted
technical support o strengthen
the feasibility and scalability of
biceconormy projects It includes
services such as techno

economic assessments,
technology intelligence,
sustainability analysis, and supply
chain optimisation. By addressing
key technical challenges, it helps.
projects build a salid foundation
for successful development and
market depleyment.

Package 2:
Business & Financial
Assistance

This package supports
bioeconomy projects in shaping
robust business strategies and
accessing suitable funding
opportunities. It includes services
such as business model and plan
development, market and
compatitor analysis, go-to market
and exploitation strategies, as well
as identification of public and
private funding sources. The
package enables projects o
enhance their financial
sustainability ane strengthen
their market positioning

More details

@

Package 3:
Regulatory and Policy
Assistance

This package helps bioeconomy
projects navigate complex
requiatory landscapes and align
with relevant policy frameworks
related to the bicecenemy. It
includes tailored support for
understanding EU and national
regulations, policy trends, and
strategic planning for
compliance. By anticipating
regulatory challenges early, the
services within this package
facilitates smoother deployment
of innovative technologies and
enhances long term viability.

Package 4:
Social Innovation
Assistance

This package focuses on
enhancing the social relevance,
acceptance, and impact of
bioeconomy projects It includes
services such s stakeholder
engagement workshops, social
sments, co-creation

consurmer behaviour
analysis, and studies on public
acceptance By integrating
societal perspectives, the package
supportsthe development of
inclusive and sodially responsive
innevations.

Figure 22. ToBeReal's Website - Snapshot of the Services page.

In addition, a dedicated ‘Apply Now’ page complements by providing direct access to the application
form for stakeholders interested in requesting support.
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Application to ToBeReal services

This is a 5-step form designed to guide you through 2 quick and simple process
nnot be saved between steps. <

nd the Readiness Level Forms to facilitate the off-line preparation.

Let's get started!

CONTACT DETAILS

Project Name *

Figure 23. ToBeReal's Website - Snapshot of Apply Now page.

4. News: This page gathers all project-related updates, including articles on events, project activities,
and other relevant developments, providing a regularly updated overview of ToBeReal’s progress.

| g |
» >
il TobeReol. QTN il ToBeReol. @I i usRksons
Turning your From Waste to Value
bioeconomy idea into Biorefineries in the
a funded CBE JU Circular Bioeconomy
project
| B Quuw.

12,2026 a2, 2026 12,2005
ToBeReal Webinar “Turning your bioeconomy ToBeReal 3rd Webinar “From Waste to Value: ToBeReal Workshop “Advancing Bioeconomy
idea into a funded CBE JU project” in the Circular Solutions in the Region of Western

Macedonia”
|

- ‘
|

May 12,2026
May 12,2026 ToBeReal Project at the CLIB Networking Day
2025

ToBeReal at “Bio-based Future Connect:
Brokerage & Study Visit for Sustainable
Innovation”

May 12,2026

Figure 24. ToBeReal's Website Snapshot of News page.
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5. Events: This page displays the upcoming events, allowing stakeholders to view all scheduled
events and opportunities to engage with the project. Once an event has taken place, it is removed
from this section and subsequently transformed into a news article published on the “News” page.

il ToBeReal
~ A
Workshop

Shaping the Next Blue

Bioeconomy Roadmap: Strategic
Pathways from Biomass to Market

19th May 2026

£ May19,2026 () Matosinhos, Portugal

ToBeReal - Shapping the Next Blue
Bioeconomy Roadmap

Figure 25. ToBeReal's Website - Snapshot of Events page.

6. Resources: This includes a range of project materials, such as public deliverables (which will be
made available following European Commission approval), publications and articles, newsletters,
and dissemination and communication materials (e.g. posters and roll-ups). It also includes
recordings of webinars and workshops.

Resources

e ] T — [——————

Public Deliverables

Publications / Articles

Press Release ToBeReal

Newsletter

https:/iwww.linkedin.com/pulse/tobereal-first-newsletter-toberealproject-ofgof

Dissemination & Communication Materials

Figure 26. ToBeReal's Website - Snapshot of Resources page.
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7. Related Projects: This page presents initiatives operating within the same thematic area,
highlighting projects with which ToBeReaL engages in clustering activities and knowledge exchange.

Related projects

. Pilots4U powered by COPILOT
Pll‘itsdu & copiot projecten -
BioBase4SME

BIONET

Figure 27. ToBeReal's Website - Snapshot of Related Projects page.

In addition to these pages, there is also a dedicated 'Community Platform' button, which redirects
users to the platform where they can register and engage with the project's wider stakeholder

network.

Register lo get access

) 4 : :
.‘" Toeepeal to Community Platform
[_commeniy piatiorm ] -

Join the TOBEREAL Community Platform
Now Open!

Be part of the TOBEREAL Community — a collaborative online space
connecting professionals, researchers, and engaged citizens working to
strengthen trust and resilience in our societies.

Discover exclusive insights from the ToBeReal project, exchange ideas in
thernatic discussions, and stay updated on upcarning activities and
events.

Register today to connect, learn, and contribute to a European community’

committed to understanding and enhancing societal trust and resilience,

CATEGORY (required)

Do you already have an account?

m | accept the
SIGNUP >

Figure 28. Community Platform registration page.
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3.8. COMMUNITY PLATFORM

The ToBeReaL Community Platform was created in October 2025 and is managed by PNO Digital,
who are responsible for setting up and maintaining the platform. This informative platform offers
access to a wide range of relevant resources, including patents, research papers, details of funded
projects, online webinars and materials from thematic feedstock workshops and BioPitch Forums.

iITTﬂﬂEPEUl Halp Us gat to know you better! ;) @
L] s

Cormpletn yous e 3 unkock sebevant Contert, etwceking Gpporrites, and taored e withi e TokleResl Comimuniy Flstform.

> Dashboard

a2 COMMUNITY MEMBERS L DISCUSSION FORUM

Anne Kokel /111

Figure 29. Community Platform Dashboard Snapshot.

3.9. SoclAL MEDIA
3.9.1. LinkedIn

ToBeReal uses LinkedIn as its main social media channel to share updates, amplify event coverage,
promote new content, and interact with stakeholders. All partners are encouraged to follow, share,
and engage with the content. Hashtags such as #ToBeRealLproject and #EUbioeconomy are used
to increase visibility. The project’s LinkedIn page (accessible at
https://www.linkedin.com/company/105702918) is managed by PNO PT and updated regularly.
Partners' own organisational LinkedIn pages are used to cross-promote the project and highlight
their involvement.
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il TeReal

*nT ToBeReal

ToBeReal Project

Empowering the Bioeconomy across Europe
Environmental Services « 625 followers - 11-50 employees

Ana & 32 other connections follow this page
(Triowns) ©

Home  About Posts  Jobs People

Overview

ToBeReal is a Honizon Europe Coordination and Support Action (2024-2029) that aims to accelerate the
development and scaling of bio-based innovations across Europe by providing integrated technical,
business, regulatory, and social support services to bioeconomy projects. Coordinated by PNO | ... see
more

Figure 30. ToBeReal's LinkedIn page

During the first 18 months, posts have covered a variety of activities, including participation in events,
promotion of upcoming initiatives such as webinars and workshops, and dissemination of important
project resources such as the Services Portfolio and Community Platform. The typologies of LinkedIn
posts covered the following:

1. Promoting events organised by ToBeReal, including webinars, workshops, and other
engagement activities, to maximise participation and stakeholder outreach.
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ToBeReal Project ToBeReal Project ToBeReal Project
Towa ) v ! Ireos
® ® ®
Workshop 2 Advancing Bloeconomy Solutions in the Region of Western = About to start
Macedonta

the ToBleRteal Project Webinar - Overcoming arriers to Scaling
the Biceconomy! X mai

Joi us now for the ToBefleal Project Webinar - SEEDS OF SUCCESS: How (o Get
The 2nd ToBeReal Project Workshop, organised by CluE-Chuster of Funded In the Bloeconemy

>
wopKawope | | il ToBeReal @TILS
Real Talk:

- = SEEDS OF SUCCESS:
Navigating throug .

ow to get funded in the
A 3 Bioe Bioeconomyvq
of scaling up withii n th —— >
the bloocgonzmy ‘;’ Mc |y 8ersoun T il ToReReal

- v PNO INNOVATION &
‘C\ = ainia "t'-' P - ~og -

St o o 2 go'("..B

v o v

o Thas 20 Jue o viars Gavoseon ;JQG‘ Noverber
' Ot

‘;:4:- (....ln«m»n Teoms 30 0ctober 2025 ) Microgof L, Teams

Plolemaida. Greece

nnereation program under Grard Agrecsmet 101181790

Figure 31. Examples of LinkedIn posts promoting events.

Reporting on the implementation of events, including workshops, project meetings, and
other key activities.

ToBeReal Project

®
sl Project Workshop was successtully heid on 27 May n Notra 2 Hebon b, The ToleRast Propect comsortam gather
Opunction with the Siovak Nationsl CBE AU ino Day.

General Assembly meeting What 3 g7
trengthen cotatorstion. and plan the

WORKeHoPe

Figure 32. Examples of LinkedIn posts reporting on ToBeReaL events and project activities.

3. Highlighting ToBeReal’s participation in conferences and external events.
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ToBeReal Project
ot
®

We are thrilled 1o see the ToBeReal Project featu
Kick-off Meeting hosted and presented by our
and Environment of Western Mac

Exiblie tradugio

¢cnme CWBE-Cluster of Bioeconomy and Environment of Western
Macedonia

-®

We were proud 10 present the ToBeReal Project and its tasored support
h

nng the Kick-off Meeting of the BIO-INSPIRE project. whi

Figure 33. Examples of LinkedIn posts highlighting ToBeReal'’s participation in conferences and external events.

In addition, the 'Meet the Partners' series has been launched and will be rolled out over the next six
months. The series aims to highlight the roles of the consortium members within the project.
Furthermore, content from project partners, as well as similar projects and related initiatives, is
regularly reposted to enhance visibility and foster synergies. Project partners also actively repost
ToBeRealL content through their own channels.

The following analysis (Table 5) is based on the performance data available through LinkedIn
analytics for the period between 14 May 2025 and 24 May 2026.2 During the analysed period,
LinkedIn proved to be an effective communication channel for reaching and engaging stakeholders
within the bioeconomy ecosystem. The analysis of post-performance highlights clear trends
regarding the type of content that generated the highest visibility and engagement.

Table 5. ToBeReal's LinkedIn performance analysis.

ToBeReal featured at BIO-INSPIRE KoM 254 12,2% 0
ToBeReal 15t Webinar 1.901 5,26% 28
ToBeRealL 15t Workshop 608 16,45% 3
ToBeReal’s General Assembly 1.045 25,65% 12
ToBeReal at EUBCE 635 7,4% 4
Reminder — Register for Webinar 316 3,8% 2
Check 13t Workshop 576 9,2% 7
ToBeReal YouTube is live! 816 6,74% 7
ToBeReal as an EUSDR Lighthouse 618 11% 4
Meet the Partner 763 26,64% 2
ToBeReal 2" Workshop 728 7,01% 12

2 This timeframe corresponds to the maximum analytics interval currently accessible through the platform and, therefore, does not cover
the full 18-month reporting period.
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Content Type Impressions Engagement Reposts
Catching up UNOC conference 541 5,36% 1
ToBeReal General Assembly 1.971 10,76% 15

ToBeReal 2" Webinar 989 12,23% 22
ToBeReal at ECOMONDO 2025 633 7,58% 2
Join the Community Platform 559 10,2% 5
Reminder — Next Webinar 263 23,19% 11
Reminder — Next Webinar 256 7,03% 3
Reminder — Next Webinar 228 11,84% &
New EU Bioeconomy Strategy 2025 1.198 7,51% 13
ToBeReal at CEE2ACT project Final event 809 7,29% 6
ToBeReal 3™ Webinar 1.562 9,22% 17
Reminder — Next Webinar 469 5,97% 4
ToBeReal 4" Webinar 810 8,89% 7
Save the date - Workshop 1.713 6,83% 19
Reminder — Next Webinar 1.087 9,84% 10
Reminder — Next \Webinar 119 5,88% 0
Reminder - Workshop 762 21,92% 17
Reminder - Workshop 319 28,21% 6

Meet the Speakers - Workshop 485 24 .54% 9
Meet the Speakers - Workshop 526 22,81% 6
Meet the Speakers - Workshop 202 30,69% 1

Posts related to webinars consistently achieved the highest visibility and outreach. In particular, the
promotion of the 1st Webinar generated 1,901 impressions and 28 reposts, while the 3rd Webinar
reached 1,562 impressions and 17 reposts. Similarly, webinar reminder posts demonstrated strong
engagement rates, with some achieving over 20% engagement despite lower impression volumes.
This indicates that webinar-related content is highly relevant to the project’s audience and particularly
effective in stimulating interaction and content sharing. Similarly, content associated with workshops
also performed strongly, especially posts using more targeted or personalised communication
approaches.

“‘Meet the Speakers” posts achieved some of the highest engagement rates recorded during the
analysed period, reaching up to 30.69%, while workshop reminder posts also generated high
engagement levels (21.92% and 28.21%). These results suggest that stakeholder-oriented and
human-centred communication formats are particularly effective in generating audience interest and
interaction. In contrast, more generic reminder posts tended to generate lower impression levels,
although some still achieved strong engagement rates. This indicates that engagement is not solely
dependent on reach, but also on the relevance and specificity of the content presented to
stakeholders.

Overall, the analysis suggests that content focused on webinars and workshops, stakeholder
participation, speaker-focused communication, and practical opportunities generated the highest
levels of engagement and interaction throughout the analysed period.

3.9.2. YouTube

In October 2025 (M12), the project launched its own YouTube channel, providing a dedicated space
for sharing exclusive content. This includes webinars on the key challenges and opportunities of the
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bioeconomy, highlights from workshops organised by the project's partners, and insights from

leading experts and stakeholders in the field.

— PNO INNOVATION
BioTuel Regiort € COUBE gy qsioeconouy

FOR CHANGE

éy-ﬁ;,::r@v ger ILVO
. alnia PNO INNOVATION
@ gmarem 4 vito S SN

il ToBeReal
Services portfolio

ol

Innovation program under Grant Areement 101181795,

ToBeReal Project

4 T L @ToBeRealProject-I6h - 14 subscribers - 5 videos
< 08 p
\\" | © ea - ToBeReal is a sirategic 5-year European partnership supporting bioeconomy projects - ...more

Customise channel Manage videos

Videos Playlists Posts Q

[ uieivope

SR wiRINARS
W ToBeReal

(CE

”cmur
@t

| Qs

Nebinar 4. Turning your bioeconomy ¢ Webinar 3. From Waste to Value i  Webinar 2. SEEDS OF SUCCESS: Howto §

1 view - 44 minutes ago 1 view - 1 hour ago 15 views + 5 months ago 42 views * 7 months ago

)

“ ainia
ILVO »#wto

A

Figure 34. ToBeReal's YouTube channel.

(o)

Workshop 1. Materials of the future:
dea into a funded CBE JU project Biorefineries in the Circular ... get funded in the Bioeconomy Bio-Based feedstocks for real-world ...

Since its launch, the channel accumulated 108 views, 6.9 hours of watch time, and 14 subscribers

(Figure 35).

Your channel has had 108 views so far

Views Watch time (hours) Subscribers

108 6.9 +14

9

]

3

o]
30 Se... 7 Nov 2025 14 Dec 2025 21 Jan 2026 28 Feb 2026 6 Apr 2026 14 Ma...

Figure 35. ToBeReal's YouTube channel numbers’ overview by M18.

Funded by the
European Union

Page 37 of 48



D9.3 — Report on Dissemination, Exploitation and )
Communication Activities M18 ‘“,

Playlists

Views Impressions Impressions click-through rate Average view duration

108 348 10.9% 3:48

AAAAAMMAAA/\AA ) WA
[ » |

30 Sept 20... 7 Nov 2025 14 Dec 2025 21 Jan 2026 28 Feb 2026 6 Apr 2026 14 May 2026

Figure 36. ToBeReal's YouTube channel numbers by M18.

Although the initial communication plan envisaged using multiple social media channels, including
LinkedIn, Twitter and Facebook, this approach was refined during the implementation phase to better
align with the project's target audiences, communication objectives and the evolving digital
landscape.

However, the use of Twitter (now X) was reconsidered during the project due to changes in the
platform’s positioning, governance, and user dynamics, which affected its suitability for structured
project communication in a European research and innovation context. Similarly, Facebook was not
actively used as it was deemed to have limited relevance for the project's core target audiences,
who are primarily professional and institutional stakeholders. Instead, efforts have been
concentrated on channels that offer higher impact and engagement potential within the bioeconomy
community.

In parallel, a YouTube channel was launched to support the dissemination of audiovisual content,
including recordings of webinars, workshops, and other project-related materials.

3.10. EVENTS

ToBeReal has participated in and co-organised a range of events, including EU bioeconomy
conferences, regional workshops, and brokerage activities. Communication and dissemination
materials (e.g., leaflets, posters) have been used at these events to support outreach and
engagement. An overview of the events in which the project participated during the first 18 months
is presented in Table 6.
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Table 6. Overview of events attended and organised by ToBeRealL during M01-M18

Event name Date Where Partn_er
attending
Pitch Perfect and Boost the European Bioeconomy November Brussels,
2025 2025 Belgium BletERE, BY IR
7th International Summer School of Circular June/July Athens, CIUBE
Bioeconomy and sustainable development 2025 Greece
How can the EU lead in the circular bioeconomy: The February Brussels, BEC, CIuBE, EV
launch of the EU Bioeconomy Clusters Alliance 2025 Belgium ILVO
Bio-based Industries Consortium (BIC) matchmaking December Brussels, PNO ES, BBEPP,
event 2025 Belgium EVILVO, BEC,
CIuBE, AINIA
CBE info day April 2025 ~ Brussels, PNO ES
Belgium
. o Valencia,
EUBCE - European Biomass Conference & Exhibition June 2025 Spain PNO ES
BIOKET The Bioeconomy’s Key E_ngpllng Technologies March 2025 Brus;els, B4C, BBEPP
Conference & Exhibition Belgium
. . Ghent, PNO ES, EV
Tech Tour Circular 2025 April 2025 Belgium ILVO, BBEPP
EU CAP Network brokerage event: Partnering for e,
. . o . - : April 2025 Czech BEC
innovation with impact in agriculture and rural areas .
Republic
High Value Biorenewables Annual Meeting June 2025 York, UK NNFCC
Danube Transfer Center Network Coffee Kitchen March 2025 online BEC
IFIB - International Forum on Industrial Biotechnology September Torino, ltaly PNO ES
and Bioeconomy 2025
2025 United Nations Ocean Conference June 2025 Nz, PNO PT
France
November, A PNO ES, FAB
ECOMONDO 2025 — The Green Technology expo 2025 Rimini, ltaly FVG
CLIB Networking Day 2025 CNC June, 2025 D‘éesse'dorf’ BBEPP
ermany
Bio-based Future Connect: Brokerage & Study Visit for ~ September, Brussels,
. : X BBEPP
Sustainable Innovation 2025 Belgium
February, Brussels,
BIO2REG Connect Event 2026 Belgium BBEPP
CIC CLIB International Conference FEEE, izt BBEPP
2026 Germany
KoSMOS” (koala Story Mgetup for Open Innovation April, 2026 Cologne, BBEPP
and Sustainability) Germany
Brussels,
CBE Stakeholder Forum March, 2026 X BBEPP, ILVO
Belgium
IBiolC Annual Conference, Glasgow March, 2026 Glasgow, NNFCC
Scotland
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In addition to the events that have already taken place, ToBeReal has identified a number of relevant
upcoming and potential events in which the project could participate or contribute. Table 7 provides

an overview of the planned and potential events for the upcoming period.

Table 7. Future events relevant for ToBeReal participation and outreach activities.

Event name Date Where Link

EUBCE — 34" European Biomass Conference & Exhibition May, 2026 Thﬁ ke, [Mis Link
etherlands

Sustainability, Temporalities and Futures June, 2026 Turku, Finland Link

Bioeconomy Conference 2026 June, 2026 Berlin, Germany Link

7th International Bioeconomy Forum Plenary Meeting October, 2026 Dublin, Ireland Link
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https://www.cbe.europa.eu/events/pitch-perfect-and-boost-european-bioeconomy-2025
https://bioeconomyassociation.org/bioeconomy-events/the-7th-international-summerschool-on-circular-bioeconomy-and-sustainable-development/
https://www.eventbrite.com/e/how-can-eu-lead-in-the-circular-bioeconomy-tickets-1143914151019?aff=oddtdtcreator
https://bic.elisca.app/event/bic-matchmaking-event-2025/about
https://www.cbe.europa.eu/events/cbe-ju-info-day-2025
https://www.cbe.europa.eu/events/eubce-2025-33rd-european-biomass-conference-exhibition
https://bioregions.efi.int/events/bioket-2025/
https://techtour.com/circular25/
https://eu-cap-network.ec.europa.eu/events/eu-cap-network-brokerage-event-partnering-innovation-impact-agriculture-and-rural-areas_en
https://www.alderbioinsights.co.uk/event/hvb-annual-meeting-2025/
https://dtcnetwork.eu/
https://www.b2match.com/e/ifib-2025-matchmaking
https://oceandecade.org/events/2025-united-nations-ocean-conference/
https://www.bing.com/search?q=ecomondo+2025&cvid=8c60a8b0431841b5ad3454260fb8aa33&gs_lcrp=EgRlZGdlKgYIABBFGDkyBggAEEUYOTIGCAEQABhAMgYIAhAAGEAyBggDEAAYQDIGCAQQABhAMgYIBRAAGEAyBggGEAAYQDIGCAcQABhAMgYICBAAGEAyCAgJEOkHGPxV0gEIMTk3N2owajmoAgiwAgE&FORM=ANAB01&PC=U531
https://www.clib-cluster.de/de/veranstaltung/clib-mitgliederversammlung-2025-und-clib-networking-day-cnd/
https://ncp.brussels/events/bio-based-future-connect/
https://bio2reg.eu/bio2reg-connect/
https://www.clib-cluster.de/en/veranstaltung/clib-international-conference-cic2026/
https://eveeno.com/kosmos
https://www.cbe.europa.eu/events/cbe-ju-stakeholder-forum-2026
https://ibioicconference.com/
https://www.eubce.com/?gad_source=1&gad_campaignid=23670849116&gbraid=0AAAAAD0RgkVux2UvnzZvZCuDLotXEW4sv&gclid=EAIaIQobChMI8tCWpp-2lAMVoZpoCR2ikiB_EAAYASAAEgJKufD_BwE
https://futuresconference2026.com/
https://www.bioeconomy-conference.eu/
https://gbs2026.org/
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Global Bioeconomy Summit 2026 October 2026 Dublin, Ireland Link

IFIB — International Forgm on Industrial Biotechnology and October, 2026 Rome, Italy Link
ioeconomy =

European Week of Regions and Cities October, 2026 Brussels, Belgium Link
ECOMONDO 2026 Noyomer: Rimini, ltaly Link

Bio360 Europe Fezb(r);a;ry, Nantes, France Link

BIOKET - The Global Platform for March, 2027 Strasbourg, France Link

Bioeconomy Innovation

2.5 SYNERGIES WITH RELATED PROJECTS AND INITIATIVES

ToBeReal has actively engaged in building strategic collaborations with related EU-funded projects,
networks, and initiatives. A dedicated section on the website presents relevant related projects and
initiatives, including key contacts where applicable. Beyond this visibility action, ToBeReal engages
with selected projects through bilateral exchanges and the co-organisation of activities such as
webinars and workshops.

These collaborations support the alignment of objectives and maximise the visibility and replication
of best practices in the bioeconomy. Existing links include projects funded under Horizon Europe,
Interreg, and the CBE-JU (Circular Bio-based Europe Joint Undertaking). During the M01-M18
period, the project has been very active in terms of engagement with related bioeconomy projects
and initiatives as: BiolNsouth, C4B, i34BlueGrowth, Hubs4Circularity, BIO-INSPIRE, BIO2REG,
CLIB, CHEERS, and CEE2ACT. The tracking and documentation of these interactions are facilitated
through an internal coordination tool, as shown in Figure 37.

ToBeReal ongaing

vvvvvvvvvvvv Projects & Initiatives

.
s #Bio/Circularity| BiodCRCULARITY e ™ ™ "
-/ gl

EUROPEAN
e :aj BIOEE"';SW';UND Forthe biapch e evert ™ w I ——
IECBF1
&, aretion, (revainiog ol il deveinpmans B
o Engage4 ENGAGE4BIO il e L - W N—

U, ) bic-bazed

i

Ore-Seap-
[E———

BOOST
Simlar approach than Tobecaa thucuighiha accsleraior progiam. i goed Lara has contact vith Vardnics Kuchinow

¢buchinon @ simbicay com

A no b Hbiobscs: caf

appon seni
prosests andechnologcalinnovation

RURALBIOUF "l roak bcbased chsont sl %t o : Tetereal i " e el

c INVESTCEC = o s Tebereal s na s Mnvesces. sulsbaus-|
gz, westos sl et
InvestCEC
‘i:ffular CIRCULAR INVEST ‘il zervces than Taberasl, but apparenthy a OpanCals A no [rrT——
< > Ongoing Projects&nitiatives | Concluded Projects&Initiatives + HER|

Figure 37. Example of the reporting tool for related projects and initiatives used in ToBeRealL.

3.11. WORKSHOPS AND WEBINARS
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ToBeReal has implemented a range of capacity-building activities and stakeholder engagement
actions, particularly under WP7 and WP9, aimed at supporting the adoption of bioeconomy solutions
and strengthening stakeholder involvement.

e Thematic Feedstock workshops to facilitate regional knowledge exchange on available
resources and sourcing models.

e Bioeconomy nurturing webinars.

e BioPitch Forum to connect project developers with potential investors, clusters, and
technology providers.

o Community-building activities embedded in the ToBeRealL platform, enabling continuous
peer learning and matchmaking.

All events are supported with communication materials and follow-up content to ensure visibility and
broader knowledge valorisation. Several webinars and workshops were organised during the
reporting period, attracting participants from across the bioeconomy ecosystem (Table 8).

Table 8. Summary of Webinars, Workshops and Participation Numbers (M01-M18).

Overcoming Barriers to Scaling Innovation in the Bioeconomy 20 June, 2025 Webinar 49

Seeds of Success: How to get funded in the Bioeconomy 26 November, Webinar 44
2025

From Waste to Value: Biorefineries in the Circular Bioeconomy 22 January, Webinar 40
2026

Turning your bioeconomy idea into a funded CBE JU project 17 April, 2026 Webinar 42

D

Materials of the future: Bio-based feedstocks for real-world 27 May, 2025 Workshop 27

applications

Advancing Bioeconomy Solutions in the Region of Western 30 October, Workshop 29

Macedonia 2025

Shaping the Next Blue Bioeconomy Roadmap: Strategic Pathways 19 May, 2026 Workshop 55

from Biomass to Market

4. EXPLOITATION MEASURES

The ToBeReal exploitation strategy is designed to maximise the uptake, reuse and long-term impact
of the project results beyond the project duration. It is also designed to establish a long-lasting legacy
for the project's insights and results.

As a Coordination and Support Action (CSA), the focus is placed on the knowledge valorisation,
stakeholder uptake, policy influence, and sustainability of key project outputs. Therefore, the
exploitation strategy is structured around four complementary pathways (Figure 38).
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Policy Uptake

Service uptake and Market-oriented use

Scientific publications and Knowledge generation

Stakeholder engagement and Community building

Figure 38. ToBeReal's exploitation pathways.

During the M01-M18 period, exploitation activities focused on establishing the strategic framework
that will support the future uptake, sustainability and long-term exploitation of ToBeReal's results.
As foreseen in the DoA, the operational exploitation activities are planned for the subsequent phases
of the project. Therefore, the work carried out during M01-M18 concentrated on preparing the
methodology, governance and implementation roadmap required for the systematic exploitation of
project results.

4.1. ACTIVITIES IMPLEMENTED DURING M01-M18 PERIOD

Table 9 summarises the progress achieved in the development of the ToBeReal exploitation
framework. Preparatory exploitation work commenced in M15, as the initial project stages prioritised
the establishment of core project activities, services, communication tools and stakeholder-
engagement mechanisms. Consequently, progress during this reporting period focused mainly on
consolidating the exploitation strategy, pathways and implementation roadmap, while operational
activities, including KER validation, IPR assessment and sustainability planning, are scheduled to
begin from M24 onwards.

Table 9. ToBeReal planned exploitation activities.

Activit Status Progress

Initial exploitation strategy Completed Developed and incorporated into the D9.2
Definition of exploitation pathways Completed Four exploitation pathways established
Identification of preliminary KERs Completed Preliminary KERs confirmed from proposal stage
Exploitation roadmap Completed Roadmap established for M24-M60

KER validation workshops Planned Scheduled to commence in M24

IPR assessment Planned To begin following KER validation

Sustainability and legacy pathways  Planned To begin by M30

4.2, PROGRESS ON THE EXPLOITATION STRATEGY

ToBeReal project focused on establishing the strategic framework for the future implementation of
exploitation activities. In line with the revised PDEC (D9.2), the exploitation strategy was further
developed through the definition of the exploitation pathways, and the preparation of the
implementation roadmap and KER validation methodology.

Activities related to KER validation, IPR assessment, exploitation planning and implementation will
commence in the next project phase, starting from M24.
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5. SUMMARY AND ASSESSMENT OF DEC ACTIVITIES UNTIL M18

During the first 18 months of the project, the implementation of dissemination, communication, and
initial exploitation activities has established a solid foundation for stakeholder engagement and
project visibility across the European bioeconomy ecosystem. A set of communication tools and
channels has been deployed, including the project website, Linkedln page, newsletter, visual
materials, and the YouTube channel. These tools have enabled the project to ensure a continuous
flow of information, promote its activities and results, and engage with relevant stakeholders in a
structured and targeted manner.

5.1. MEASURING METRICS

The Communication Activities of ToBeReal are specifically designed to inform and engage all
relevant stakeholders and the wider public about the project’s purpose, progress, and key messages,
while enhancing its visibility and recognisability across the EU bioeconomy landscape.

To evaluate the effectiveness of these communication efforts, a set of KPIs has been defined. These
indicators focus solely on communication-related outputs and outcomes, as outlined in WP9-WP11.
Table 10 presents the main metrics to be achieved by the end of the project through collaborative
efforts across the consortium.

Table 10. ToBeRealL Communication Outcome.

Communication ToBeRealL (M6) ToBeRealL (M18)
Activities
Visual identity N/A NA Completed
Website No. of new 123 (No of visitors); 47 (No of  1.357 k (No of visitors); 328 (No of

visitors/returning returning visitors), 1.7k (page  returning visitors), 11k (page views)
visitors, views)
No. of page views
Social Media No. of 350 Followers 618 Followers
(LinkedIn) likes/posts, 23 Posts 62 Posts
No. of 22,965 Impressions 51,482 Impressions
interactions with the 897 Reactions 1,752 Reactions
37 Comments
accounts 33 Comments

100 reposts
180 Reposts

Partners’ webpage
and social media

No. of news & press
releases

published on
partners’

channels per year

12 publications 26 publications

1 Newsletter M6
119 Subscribers

2 Newsletters M18
194 Subscribers

Newsletters No. of
subscribers

Dissemination activities in ToBeRealL are designed to ensure that project results, tools, and
services are made accessible to relevant stakeholders and actors who can further use, adapt, or
build upon them. The goal is to support knowledge transfer and ultimately enable the uptake and
exploitation of results by targeted groups across the bioeconomy value chain.
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To assess the effectiveness of these dissemination efforts, a set of KPIls has been defined,

specifically under the scope of WP9-WP11. Table 11 outlines the main indicators to be achieved by
the end of the project, with contributions from all partners.

Table 11. ToBeRealL Dissemination KPIs

Participation in national and 1 Participation per N/A 22

international conferences (and partner/year

other events)

Publications 10 publications (5years) 0 0

Liaison with other related projects 20 projects 4 (BiolNsouth, C4B, 9 (BiolNsouth, C4B,

and initiatives i34BlueGrowth, i34BlueGrowth,

Hubs4Circularity) Hubs4Circularity, BIO-

INSPIRE, BIO2REG,
CLIB, CHEERS,
CEE2ACT)

Webinars 30 participants/ webinar Not yet scheduled 49; 44; 40; 42

Workshops on Thematic 15 participants/ 56 participants 27; 29; 55

Feedstocks

Workshop

BioPitch Forum

10 Projects

Not in the scope of this

Not in the scope of this

timeframe timeframe

5.2. ToBEREAL’S WEBSITE

The project website established itself as the central hub for project-related information and
stakeholder interaction. During the reporting period, the website recorded approximately 11k page
views, 1.357k total users, and 6.9k GA4 user engagements®. These figures demonstrate initial
stakeholder interest and interaction with the project’s content, particularly considering the early stage
of implementation and the specialised nature of the bioeconomy topics addressed.

Based on the assessment of website performance and stakeholder interaction during M01-M18,
some improvements and optimisation actions have been identified for implementation during the
next reporting period. Particular attention will be given to improving the distinction and
complementarity between the “Events” and “News” sections. The “Events” page will be dedicated
exclusively to upcoming activities, allowing stakeholders to clearly identify future opportunities for
participation and registration. Once completed, events will be transformed into news articles
summarising the activity and its outcomes, which will then be published in the “News” section. Both

3 The reported "user engagement" value refers to the Google Analytics 4 automatic user engagement event count
generated by the analytics platform used to monitor the project website. This platform-specific metric provides an additional
indication of users' interaction with the website and complements the communication indicators reported (e.g. page views,
visitors and returning visitors). It is not intended to represent an additional KPI defined in the Grant Agreement.
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sections will continue to be regularly updated with project-related content, stakeholder opportunities,
and relevant developments within the bioeconomy sector, ensuring a continuous and dynamic flow
of information.

Additional efforts will focus on strengthening the integration between the website and the ToBeRealL
Community Platform, with the objective of increasing stakeholder registration and interaction.

5.3. TOBEREAL’S LINKEDIN CHANNEL

LinkedIn emerged as the project’s most effective communication channel for professional outreach
and stakeholder engagement. Between 14 May 2025 and 24 May 2026, the platform demonstrated
strong performance in terms of visibility and interaction. Webinar and workshop-related posts
consistently generated the highest engagement levels, particularly content focused on practical
opportunities, stakeholder participation, and speaker-focused communication. Overall, the analysis
suggests that content focused on webinars and workshops, stakeholder participation, speaker-
focused communication, and practical opportunities generated the highest levels of engagement and
interaction throughout the analysed period. These findings support the refinement of the
communication strategy for the next reporting period, with increased emphasis on:

e event-driven communication;

o stakeholder-centred storytelling;

o speaker-focused content;

e promotion of practical opportunities and services;

o targeted campaigns supporting the Community Platform and project outputs.

Particular attention will be given to improving the visual quality and consistency of LinkedIn posts,
with the objective of creating more recognisable, appealing, and impactful communication materials.
In addition to static posts, the project will progressively introduce more interactive and engaging
communication formats, including short videos, interviews, speaker highlights, testimonials, and
other dynamic audiovisual content. The communication strategy will also place stronger emphasis
on the promotion of the ToBeRealL Services Portfolio and the Community Platform. Dedicated
campaigns and targeted content series will be developed to increase stakeholder awareness of the
services available through the project and to encourage registration and interaction within the
platform. LinkedIn communication will continue to prioritise event-driven content, stakeholder-
oriented storytelling, and practical bioeconomy topics, building on the positive engagement trends
identified during the first reporting period.

5.4. TOBEREAL’S YOUTUBE CHANNEL

The launch of the ToBeRealL YouTube channel in M12 complemented the project’s dissemination
strategy by providing a dedicated repository for audiovisual content, including webinar recordings
and workshop materials. At this stage, the channel presents relatively limited performance metrics,
particularly in terms of subscribers and overall audience retention. This is partly related to the
specialised and technical nature of the content shared, as well as to the long duration of most
uploaded materials, which often exceed 30 minutes. While the channel achieved a relatively positive
click-through rate, indicating initial interest in the promoted topics and visuals, the average viewing
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duration suggests that users tend to access specific moments of interest rather than engage with
the recordings in full. Future efforts should focus on improving the accessibility and attractiveness of
YouTube content, including stronger cross-promotion through LinkedIn and the website, the creation
of shorter highlight clips or teaser formats, and the optimisation of titles, thumbnails, and video
structure to better retain audience attention and increase subscriber growth.

5.5. DEC MATERIALS AND FORMATS

During the first 18 months of the project, visual and communication materials were developed to
support the dissemination and visibility of ToBeRealL activities and results. These materials included
project leaflets, posters, roll-ups, infographics, webinar visuals, social media assets, and branded
templates for presentations and deliverables.

The assessment of the materials developed during this period highlights the importance of visually
engaging and easily understandable communication formats in increasing stakeholder interest and
interaction. In particular, visuals associated with webinars, workshops, and speaker-focused
communication demonstrated stronger engagement on LinkedIn and supported greater visibility of
project activities. The use of infographics and simplified visual summaries also proved valuable for
communicating more complex bioeconomy-related topics in a clearer and more accessible manner.

Based on these observations, future communication efforts will place stronger emphasis on the
development of more dynamic and stakeholder-oriented visual materials. This includes the creation
of campaign-based visual series, report highlights, infographic summaries, short audiovisual assets,
and visually consistent promotional materials linked to the Community Platform and Services
Portfolio. In parallel, the project will continue exploring more interactive and engaging communication
formats, including short-form video content, interviews, stakeholder testimonials, event recaps, and
speaker highlights.

5.6. NEWSLETTERS AND PRESS RELEASES

Newsletters and press releases have contributed to supporting external communication and
dissemination activities throughout the reporting period. Future efforts will therefore focus on
increasing the regularity and strategic use of newsletters, particularly to support the promotion of
project results, upcoming activities, reports, and Community Platform developments.

5.7. PARTICIPATION IN EVENTS AND STAKEHOLDER ENGAGEMENT

Participation in conferences, workshops, brokerage events, networking initiatives, and clustering
activities played an important role in strengthening ToBeReal'’s visibility and positioning within the
European bioeconomy landscape. These activities enabled the consortium to disseminate project
objectives and results, establish new connections with stakeholders, and reinforce synergies with
related projects and initiatives.

For the next reporting period, the project will continue to reinforce its participation in relevant

European and international bioeconomy events, with greater emphasis on active contributions such
as presentations, bilateral meetings, clustering activities, and co-organised sessions.
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6. TIMELINE FOR FUTURE ACTIVITIES

The following timeline (Figure 39) provides an overview of the main communication, dissemination,
and exploitation-related activities planned for the next six months of the project (M19-M24). The
activities presented reflect the project’s intention to reinforce stakeholder engagement, increase the
visibility of project outputs and services, and support the promotion of the ToBeReaL activities and
results through a combination of continuous and campaign-oriented communication actions.

Social media posts

Website updates (news, events, resources)

Press releases from the project

Newsletters

Events

D10.2 - Report on Dissemination, exploitation, and communication activities M24

Figure 39. Timeline of Dissemination and Communication activities for the M19-M24 period.

In addition to the general timeline of activities, a dedicated social media calendar has been
developed to support the structured planning and implementation of communication activities across
the project’s digital channels. This calendar (Figure 40) provides a more detailed overview of the
planned social media actions, including thematic campaigns, promotion of webinars and workshops,
dissemination of reports and resources, Community Platform communication, and stakeholder-
oriented content series.

01/05/2026 01/06/2026 01/07/2026 01/08/2026 01/10/2026 01/11/2026
M19 M20 M24

M21 M22 M23
Workshop Communicati ! /[ ' | | | | | | N
Ce ity Platform Campaign
1st Regulatory Webinar
Meet the Partners Series
Social engagement Webinar No 1
BioPitch Forum 1st
Technical Webinar No 3

Figure 40. Planned LinkedIn content calendar for the next six months (M19-M24).

7. CONCLUSIONS

During the first 18 months of the ToBeReal project, significant progress was achieved in establishing
and consolidating the foundations for effective dissemination, communication, and initial exploitation
activities. Through the coordinated efforts of the consortium under WP9-WP11, the project
successfully developed a coherent communication structure capable of supporting stakeholder
engagement, increasing project visibility, and facilitating access to project results and services.

The activities carried out during this period demonstrated the importance of targeted and
stakeholder-oriented communication approaches. Event-driven communication, webinars,
workshops, and speaker-focused content generated the highest levels of engagement and
interaction, especially through LinkedIn. At the same time, the website and Community Platform
became important tools for centralising project information, resources, and stakeholder interaction.
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The assessment of the communication and dissemination activities also enabled the identification of
several opportunities for improvement and refinement for the next reporting period. These include
strengthening audiovisual communication formats, reinforcing promotion of the Community Platform
and Services Portfolio, improving integration between communication channels, and developing
more engaging and dynamic visual content.

In parallel, the project initiated the development of its exploitation strategy, defining the first
exploitation pathways and identifying the KERs that will support the long-term impact and
sustainability of project outputs. The work done between M15-M18 focused on consolidating the
strategic framework and preparing the implementation process. From M24 onwards, the consortium
will initiate the structured validation and assessment of the KER, including IPR assessment, the
definition of exploitation pathways, partner-specific exploitation actions and initial sustainability
arrangements for the period beyond the project’s lifetime.

Overall, the activities implemented during M01-M18 successfully achieved the main objectives
foreseen for this initial phase and established a strong basis for expanding stakeholder engagement,
dissemination, and exploitation activities throughout the next stages of the project.
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